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H2020 CB/MEP: 2010-2014
• CB activities: 104 (to date)

130 by the end of the project

• Trainees:

3300 by the end of the project

2600 (to date)

• Stakeholders reached: maintain the good distribution achieved so far
• Trainers, experts, lecturers: 350

over 400 by the end of the project

• Concrete impacts visible in institutional strengthening in countries

www.h2020.net

Capitalising on positive elements in
shaping 2014-2020

Good results so far but reaching the critical mass of
trained people to obtain the goals of Horizon 2020
requires more capacity building activities
throughout the region, including West Balkans and
Turkey

www.h2020.net

Capitalising on positive elements in
shaping 2014-2020

How do we ensure the continuity without losing the
momentum?
 By avoiding having any gap
 By keeping the vitality and enthusiasm of the countries
and other stakeholders involved
 By remaining focused
 Through thoughtful design
 Through robust implementation
 By ensuring local involvement
 By ensuring synergies with processes and programmes
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Capitalising on positive elements in
shaping 2014-2020
To avoid having any gap and to keep the vitality and
enthusiasm of the countries and other stakeholders involved ……

Provisions should be in place by the EC through
mechanisms (funding and process) to ensure
continuity of H2020 CB/MEP at the end of 2014
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Capitalising on positive elements in
shaping 2014-2020

thoughtful design should include:
•
•
•
•

Maintaining focus
Participatory approach and thorough consultation
Transparency
Discussion and confirmation of priorities and needs by the
countries individually, at CB Sub Group Meetings and at the
Steering Group Meetings
• Securing synergies with other H2020 components and
ongoing relevant processes, projects and programmes
• Securing more input from relevant EU funded research
programmes
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Capitalising on positive elements in
shaping 2014-2020

A robust implementation with local involvement requires:
•
•
•
•
•
•
•
•

Relevance
Quality
Ownership
Cost effectiveness
Timeliness
Trainees selection process
Fine-tuning
Visibility
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Capitalising on positive elements in shaping
2014-2020
–
–

Enhanced coordination at national level
Country reports/bulletins on H2020 achievements

–

Trainings on legislation to support national frameworks and on enforcement
mechanisms
More activities in the field with local case studies and eventually pilot programmes
Specific training cycles with knowledge deepening for selected trainees
Training of Trainers methodology
Differentiated trainings for specific target groups, for example decision makers
Differentiated trainings for specific economic/industrial sectors
Differentiated on specific local issues/areas
Study visits with longer duration
Short exchanges/internships among administrations, etc.
Higher percentage of nominees from other sources
Fine-tuning of selection process
Enhanced participation of civil society
Enhanced education and awareness
Facilitated e-learning with examination through ‘theses’
Further input/synergy from relevant science and technology programmes
Enhanced post-training monitoring and follow-up
Enhanced evaluation of direct impacts

–
–
–
–
–
–
–
–
–
–
–
–
–
–
–
–
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THANK YOU!

